Southwest Swim Club Pool Board Meeting
March 13, 2018
Smithton Middle School
8:15-9:00pm
In attendance: Ann Alofs, Richard Perkins, Chris Drury, Brock Boland, Colleen Colaner, Mike
Currier, Jenn Sonnenberg, Johanna Cox, Jacquie Bowles, David Townsend, Kate Harry, Amanda
Spry-Bazat, Abbie Brown, Kelly Gaskins
Membership assignments were discussed and decided as follows:
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Alicia Minor
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Dates of workday and member sign up were decided.
- The pool workday will be May 12 at 9:30am. The rain date will be May 19.
o The board will meet with the guards at 9am for a meet and greet. The purpose is
to have the guards know who the board members are to facilitate interactions
throughout the summer when board members ask guards for information and
tasks.
o We will take photos of the guards and board members at this meet and greet to
display on bulletin boards at the pool. We will aim to have all guard photos and
names posted at the beginning of the season. We will add board photos and
contact information this year as well to facilitate contact between the
membership and board.
- Member sign up will be 1-3pm on May 20.
o Very clear signage will be important for keeping the lines moving
- There will be an ice cream social for new members to accompany orientation at 3pm.

Future board meetings will be Sunday at 7pm on the 2nd week of the month, except May 13
(Mother’s Day). Beginning June 10, meetings will be held at the pool.
Amanda will run point on the planters, getting and planting flowers.
Sunday lesson times were discussed. Some members were unhappy with the 10am Sunday
swim lesson time last season. Alternative times are being considered, potentially 9am on
Sundays or evenings after swim team.
Swim team will be monitoring volunteer hours for swim team parents. Parents who wish to buy
out time rather than volunteer will have that option. The buyout option will allow the swim
team to hire individuals for the tasks at the swim meets.
Applications for life guards will go on the website as a fillable form.
Social events were discussed for the coming season. The following events will be scheduled:
- July Friday family nights
- Tween nights
- Adult only nights
- Men’s volleyball
Communicating the events to the membership will be important given last season’s feedback. A
Google calendar could be helpful for letting members know about the upcoming events. A
Snapchat filter could be a nice way to engage membership on social media.
The next meeting is scheduled for 7pm on April 7 at Colleen Colaner’s house, 709 Russell Blvd.
Meeting adjourned.

